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A G I L E

Transformation is our new normal. Agile is a framework for how work gets done throughout any client-centric business– not 
just among software development teams – but across the entire organization.  By embracing organizational agility, our clients 
are better prepared to deliver more value in shorter intervals with greater transparency and improved outcomes.  We advise 
clients on best practices to execute their transformation initiatives, bringing in industry professionals to examine and update 
processes, and evaluate and reskill your teams to maximize the benefits of an Agile delivery model.

Moving to Agile enables substantial business benefits, but it requires a shift in mindset along with new habits and  
supporting practices. Our agile solutions enable our clients to embrace change, scale with agile, optimize delivery, and gain  
a competitive advantage.

PRODUCT &  
PROJECT DELIVERY
• Scrum Mastery as  

a Service

• Agile Coaching as  
a Service

• Product Development 
Services

• Product Mapping

• Data Driven Decision 
Making

ORGANIZATIONAL 
CHANGE
• Agility & Impact 

Assessments

• Strategy Definition

• Value Stream Mapping

• Organizational 
Alignment

• Process Definition  
and Strategy

COACHING & 
TRANSFORMATION
• Scrum 

• Kanban

• SAFe

• Lean

OUR AGILE SOLUTIONS INCLUDE:

1 2 3
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WHO WE ARE
Itero Group is a Women-Owned Small Business focused on bringing simplicity to complex transformations. We empower  
clients in both the private and government sectors to become more optimized, digitally enabled, and data-driven  
organizations through our comprehensive business consulting and innovative delivery solutions.

Itero Group is a team of transformative delivery experts with pioneering, entrepreneurial spirits who are willing to challenge  
the status quo. Our clients work with us because we’re smart but approachable, focused but fun, innovative but unafraid.  
Our reputation as a trusted partner makes Itero Group a leader in our field and a preferred workplace for our people.

WAYS TO WORK WITH US

WHAT WE DO

MANAGED ENGAGEMENTS
We solve our clients’ business challenges, agreeing upon and delivering scope, expected deliverables and
time-frame requirements; accelerating desired project outcomes; and uncovering unknown opportunities.
In managed engagement projects, we manage the work and the work product on a fixed fee or time and
materials basis. The work can be done onsite or in our offices.

MANAGED RESOURCES
We provide managed resources engagements, both remote and onsite, to give our clients control and
flexibility to scale up or down based on the needs of the business. Our clients manage their workflow, while
we handle everything from talent screening (interviews to onboarding) to work product, making the entire
process simple and effective for our clients. Our candidates are capable, committed, and vetted thoroughly
in our screening process which involves skills assessments, background investigations and drug testing.
Managed resources engagements are provided on a time and materials basis only with hourly rates.

MANAGED SERVICES
Itero Group uses various managed services models to provide value to our clients by managing the work,
while the client defines and manages the work product. From providing a subject matter expert to providing
consultative guidance to an existing team or providing end-to-end management of a project, we work with
our clients to enhance the power of their current teams and augment gaps in skillsets. These engagements
are mostly on a time and materials basis, but can be done as a fixed monthly cost as well.

Our Centers of Excellence – Agile, Program and Project Management, and Process Improvement - form the core of 
our business. These solutions help us simplify how work is defined, done, delivered, and measured.


