
P R O C E S S  I M P R O V E M E N T

The pace of change in today’s world is unprecedented. Organizations are under continuous pressure to evolve under  
ever-changing conditions and uncertainty. Speed and efficiency often make the difference between organizations that 
succeed and those that struggle.  As economics and policies change, resources turn over, technology is enhanced, and 
services are added, processes too must evolve to sustain speed to market and efficiency.  

We believe that process enablement done well allows organizations to scale, measure, evaluate, and optimize value  
streams in their organizations.  We also believe that simplification, wherever possible, along with technology adoption  
are keys to achieving process enablement.  We help our clients examine their current value streams, processes, and tools  
to determine where there are opportunities for process enablement.  We use techniques from traditional DMAIC and  
Lean-Agile practices, so our customers get results from proven approaches, and we also leverage our own framework –  
PIVOT - to empower organizations with information to PIVOT if the pace of changes stalls the organization’s vision. 

Our process improvement experts meet our customers where they are at, helping them move the needle within their 
organization, and our human-centered approach helps align solutions with the unique needs of all stakeholders to create 
lasting change. Whether our customers are operationalizing a new or undefined process in a short timeframe or taking their 
organization to the next level with heavy technology changes and Process Automation, we’re there to navigate them toward 
optimization and continuous improvement. 

PROCESS 
ENABLEMENT 
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• Technology adoption

PROCESS 
MEASUREMENT
• Business value stream 

mapping 

• Process measures and 
metrics

• Dashboard Reporting 

PROCESS 
OPTIMIZATION
• Process redesign

• Process automation

OUR PROCESS IMPROVEMENT SOLUTIONS INCLUDE:
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WHO WE ARE
Itero Group is a Women-Owned Small Business focused on bringing simplicity to complex transformations. We empower  
clients in both the private and government sectors to become more optimized, digitally enabled, and data-driven  
organizations through our comprehensive business consulting and innovative delivery solutions.

Itero Group is a team of transformative delivery experts with pioneering, entrepreneurial spirits who are willing to challenge  
the status quo. Our clients work with us because we’re smart but approachable, focused but fun, innovative but unafraid.  
Our reputation as a trusted partner makes Itero Group a leader in our field and a preferred workplace for our people.

WAYS TO WORK WITH US

WHAT WE DO

MANAGED ENGAGEMENTS
We solve our clients’ business challenges, agreeing upon and delivering scope, expected deliverables and
time-frame requirements; accelerating desired project outcomes; and uncovering unknown opportunities.
In managed engagement projects, we manage the work and the work product on a fixed fee or time and
materials basis. The work can be done onsite or in our offices.

MANAGED RESOURCES
We provide managed resources engagements, both remote and onsite, to give our clients control and
flexibility to scale up or down based on the needs of the business. Our clients manage their workflow, while
we handle everything from talent screening (interviews to onboarding) to work product, making the entire
process simple and effective for our clients. Our candidates are capable, committed, and vetted thoroughly
in our screening process which involves skills assessments, background investigations and drug testing.
Managed resources engagements are provided on a time and materials basis only with hourly rates.

MANAGED SERVICES
Itero Group uses various managed services models to provide value to our clients by managing the work,
while the client defines and manages the work product. From providing a subject matter expert to providing
consultative guidance to an existing team or providing end-to-end management of a project, we work with
our clients to enhance the power of their current teams and augment gaps in skillsets. These engagements
are mostly on a time and materials basis, but can be done as a fixed monthly cost as well.

Our Centers of Excellence – Agile, Program and Project Management, and Process Improvement - form the core of 
our business. These solutions help us simplify how work is defined, done, delivered, and measured.
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