
P R O G R A M  &  P R O J E C T  M A N A G E M E N T

Itero Group’s project delivery experts enable our clients to maximize the business value of their project investments by applying 
the disciplines of planning, organizing, and managing resources. Based on industry best practices, our project management 
strategies ensure projects are completed on time, within budget, and with great consideration for business value. Identifying 
and focusing on value metrics and Key Performance Indicators (KPIs) allows our clients to improve results, better aligning 
investments with business priorities. 

At the core of our practice is the principle that project results are of the greatest importance, and delivering results with an 
Agile mindset and project disciplines allows our consultants to accelerate project outcomes. We believe that the intersection of 
project execution and Agile practices is where good project management and delivery happens, so our consultants are trained 
in both disciplines to enable our clients to achieve the best possible results with our engagements.  

OUR PROGRAM AND PROJECT MANAGEMENT SOLUTIONS INCLUDE:

1 2 3

IT PROJECT MANAGEMENT
IT projects often can be  
difficult to manage, due to  
the sheer number of resources  
involved. Itero Group can  
provide support during stages  
of IT project development,  
offering technical expertise  
and management across all 
disciplines, including requirements 
gathering, manual and 
automated testing, and release  
implementation support.

PROJECT MANAGEMENT 
METHODOLOGY
Our professionals are skilled and 
certified in multiple delivery 
methodologies for Project 
Management, such as, PMP, 
PMP-ACP, Scrum, Waterfall, 
Scaled Agile (SAFe); enabling 
companies to improve 
repeatability and consistency in 
project delivery, regardless of 
the methodology. Itero Group 
encourages businesses to 
refine their own delivery 
standards with the completion 
of each project through 
best practice reviews, 
retrospectives, and process 
improvement activities. By 
partnering with institutions like 
Scaled Agile (SAFe) and the 
Project Management Institute 
(PMI), the team remains current 
with standards for project 
management practices 
across Program and Project 
Management disciplines.

MENTORING & 
EDUCATION
Employees serve as the 
backbone of a business’ 
Project Management success– 
their knowledge, skills, and 
continued growth is essential 
for maturing an organization.  
Itero Group helps businesses 
succeed through continuing 
education and certification– 
participating in and facilitating 
Project Management 
training and mentoring 
programs alongside our 
clients ensures alignment 
for roles, responsibilities, and 
methodologies. 

iterogroup.com



WHO WE ARE
Itero Group is a Women-Owned Small Business focused on bringing simplicity to complex transformations. We empower  
clients in both the private and government sectors to become more optimized, digitally enabled, and data-driven  
organizations through our comprehensive business consulting and innovative delivery solutions.

Itero Group is a team of transformative delivery experts with pioneering, entrepreneurial spirits who are willing to challenge  
the status quo. Our clients work with us because we’re smart but approachable, focused but fun, innovative but unafraid.  
Our reputation as a trusted partner makes Itero Group a leader in our field and a preferred workplace for our people.

WAYS TO WORK WITH US

WHAT WE DO

MANAGED ENGAGEMENTS
We solve our clients’ business challenges, agreeing upon and delivering scope, expected deliverables and
time-frame requirements; accelerating desired project outcomes; and uncovering unknown opportunities.
In managed engagement projects, we manage the work and the work product on a fixed fee or time and
materials basis. The work can be done onsite or in our offices.

MANAGED RESOURCES
We provide managed resources engagements, both remote and onsite, to give our clients control and
flexibility to scale up or down based on the needs of the business. Our clients manage their workflow, while
we handle everything from talent screening (interviews to onboarding) to work product, making the entire
process simple and effective for our clients. Our candidates are capable, committed, and vetted thoroughly
in our screening process which involves skills assessments, background investigations and drug testing.
Managed resources engagements are provided on a time and materials basis only with hourly rates.

MANAGED SERVICES
Itero Group uses various managed services models to provide value to our clients by managing the work,
while the client defines and manages the work product. From providing a subject matter expert to providing
consultative guidance to an existing team or providing end-to-end management of a project, we work with
our clients to enhance the power of their current teams and augment gaps in skillsets. These engagements
are mostly on a time and materials basis, but can be done as a fixed monthly cost as well.

Our Centers of Excellence – Agile, Program and Project Management, and Process Improvement - form the core of 
our business. These solutions help us simplify how work is defined, done, delivered, and measured.
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